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Understanding Unashamedly Ethical 
 

 
 

1. What is UE? ς ŀ ŘŜŦƛƴƛǘƛƻƴ Ҍ ŀƴ ŜȄǇƭŀƴŀǘƛƻƴ ƻŦ ǘƘŜ ΨǘƘǊŜŜ CƻǳƴŘŀǘƛƻƴǎΩ 
 
A definition of Unashamedly Ethical 
Unashamedly Ethical is a campaign designed to build a global community of people committed to 
__________,  _________  and  ________  _________.  
  
We are building one __________ community by forming many ________ communities of 
Unashamedly Ethical signatories all over the world. 
 

The Three Foundations 
The Unashamedly Ethical campaign is built upon three ΨCƻǳƴŘŀǘƛƻƴǎΩ, which every local UE 
community has in common. These three foundational elements are what ______ our entire global 
community together:  
 

 
 

These public commitments are made using the relevant Unashamedly Ethical Commitment Forms 
which are available on our website: www.unashamedlyethical.com. 

  

There are 5 different UE commitment forms: 
 

For Individuals 

1. ____________ 

2. _____________  __________________ 

 

For Organizations 

3. _____________  __________________ 

4. _____________  __________________ 

5. _____________  __________________ 

 

 

FOUNDATION #1: 

A _________ to people to ƳŀƪŜ ŀ ǇǳōƭƛŎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ Ψethics, values and 
ŎƭŜŀƴ ƭƛǾƛƴƎΩ .  

1. What is UE? ς ŀ ŘŜŦƛƴƛǘƛƻƴ Ҍ ŀƴ ŜȄǇƭŀƴŀǘƛƻƴ ƻŦ ǘƘŜ ΨǘƘǊŜŜ 
CƻǳƴŘŀǘƛƻƴǎΩ 

2. How to do it? ς the master plan 

http://www.unashamedlyethical.com/
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Anyone can take the relevant UE commitments. They are taken in the following ways: 

1. Completed online at: http://www.unashamedlyethical.com/Commitment/  

2. Downloaded from our website, completed as a hardcopy, then returned to your community 
administrator who will enter it online using the same webpage above. 

3. Downloaded from our website, completed as a hardcopy, then faxed or posted to UE head 
office. 

 

See appendix 1 for copies of the commitment forms 

 

_____________________________________ 

 

 

 
 

There are separate directories ς one for _______________ signatories and one for ______________ 
signatories. We encourage all signatories to use the Organizational directory when searching for any 
product or service. This way we create a ______________ for ethical organizations. 

 

_____________________________________ 

 

 

 
 

If any UE signatory (Individual or Organisational) has been guilty of unethical behavior and has 
transgressed the ______  ___  _________ in any way, a complaint can be made to our Ombudsman.  
 
________ can access the Ombudsman from our website and make a complaint (it does not matter if 
the person complaining is an UE signatory or not), but complaints can only be made against a 
___________. The Ombudsman will adjudicate the complaint and if necessary, institute disciplinary 
measures.  
 

See the next page for the Code of Conduct 

 

FOUNDATION #3: 

A presiding _____________ who holds all signatories accountable. 

FOUNDATION #2: 

An ________  ___________ of all our signatories (organizations and 
individuals), available on our website.  

http://www.unashamedlyethical.com/Commitment/
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_____________________________________ 

 
 

In summary 
The Unashamedly Ethical campaign is built on three Foundations: 

1) Challenging people to publicly commit themselves to ethics, values and clean living 
2) Listing all signatories on an Online Directory 
3) Holding all signatories accountable through a presiding Ombudsman 

 
Every local community is built upon these three Foundations. It is these three Foundations which 
bring ȅƻǳǊ ƭƻŎŀƭ ǎƛƎƴŀǘƻǊƛŜǎ ǘƻƎŜǘƘŜǊΦ ¢ƘŜȅ ŦƻǊƳ ǘƘŜ Ψ________  ____  ________Ω ƻŦ ȅƻǳǊ ŎƻƳƳǳƴƛǘȅ.  
 
They also bind all local UE communities together to form one global UE community. 
 

THE UNASHAMEDLY ETHICAL CODE OF CONDUCT 
 
Obviously, as a campaign we cannot receive complaints and act against every possible ethical 
ǘǊŀƴǎƎǊŜǎǎƛƻƴ ƛƴ ƻǳǊ ǎƛƎƴŀǘƻǊƛŜǎΩ ƭƛǾŜǎΦ ²Ŝ ƘŀǾŜ ǘƻ ƭƛƳƛǘ ǘƘŜ ǎŎƻǇŜ ƻŦ ǿƘŀǘ ǘƘŜ hƳōǳŘǎƳŀƴ Ŏŀƴ ōŜ 
involved in. 
 
!ŎŎƻǊŘƛƴƎƭȅΣ ǘƘƛǎ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ ŘŜŦƛƴŜǎ ǘƘŜ ǎŎƻǇŜ ƻŦ ǘƘŜ hƳōǳŘǎƳŀƴΩǎ ǊƻƭŜΦ hƴƭȅ ǘǊŀƴǎƎǊŜǎǎƛƻƴǎ 
of this Code are eligible for investigation by the Ombudsman. 
 

UNASHAMEDLY ETHICAL'S CODE OF CONDUCT 
Members shall be honest and ethical in all their business dealings, including but not limited to: 

1. That members refuse to elicit, accept or pay any bribes, and to report those who do. 
2. That members negotiate and award all contracts with integrity. 
3. That members take no part in price fixing, collusion, fronting or misrepresentation of their 

business credentials and/or contributions to transformation. 
4. That members pay their taxes. 
5. That members pay reasonable salaries and wages, and pay them on time. 
6. That members treat their employees with dignity. 
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2. How to do it ς the master plan 
 
Building Community 
Our goal is to form local communities of signatories all over the world. The forming of communities 
is our goal, because community relationships are most often the source of _________  ___________. 
 
²Ƙŀǘ ƛǎ ŀ Ψ/ƻƳƳǳƴƛǘȅΩΚ 
 

1) Communities form when there is a common ___________ and/or a common ___________.  
Our common crisis: the moral decay we see in our world.  
Our common cause: standing together for ethics, values and clean living. 

 
2) Community implies growing ______________.  

Building a successful community requires ongoing personal contact (fellowship) between 
members/signatories. 
 

3) Community implies mutual ______________.  
We all require consistently good teaching and encouragement from those gifted to do so. 
Local UE communities are encouraged to come together regularly to hear good speakers, 
thereby encouraging one another, and stirring one another up to love and good works. 

 
To start your local Unashamedly Ethical community, it is highly likely you will be targeting a unique 
ΨŎƻƳƳǳƴƛǘȅΩ to draw people from. Every human being finds themselves in unique communities. 
Here are a few examples of communities that you might be a part of: 
 

¶ a geographic community ¶ a school community 

¶ a business organization ¶ a social community 

¶ an industry ¶ a sporting community 

¶ a church community ¶ an ethnic community 

¶ an age-specific community ¶ a hobbies community 

 
You may decide to target just one, or a combination of the communities that you are a part of, but 
ƘŜǊŜΩǎ ǘƘŜ ƪŜȅ Ǉƻƛƴǘ ǘƻ ǳƴŘŜǊǎǘŀƴŘΥ 
 

άI can ______ ______ ____ ______ ______!έ 
 

What communities can you reach?
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How to establish and run a local Unashamedly Ethical 
community 

 

 
 
 

A model for establishing a successful UE community 

 
 
 

 
  

1. The local committee  
2. The launch 
3. Building community 
4. Administering your community 
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STEP #1 ς THE LOCAL COMMITTEE 
Forming your local Unashamedly Ethical committee 

 

 
 

 
Nothing great can be accomplished ____________.  
 

¶ _______ __ _______ of people who are influential and respected in your chosen community. 

¶ Approach them ____________ in a professional way, inviting them to sit on your committee: 
o Show them the ά±ƛǎƛƻƴ ƻŦ ¦ƴŀǎƘŀƳŜŘƭȅ 9ǘƘƛŎŀƭέ video. 
o Use the Unashamedly Ethical website to help you.  
o Go through this workbook together. 

 

What commitment are you expecting from your committee members? 
Committee members must be UE ______________, and committed to the long-term transformation 
of their region, and as such should be encouraged to commit to the following: 
 

1. Meeting as a committee at least ______________ (perhaps even monthly). 
2. Remaining ______________ for an agreed upon term after the initial launch event. 
3. Organizing regular Unashamedly Ethical networking ______________. 

 
My potential committee members 
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STEP #2 ς THE LAUNCH 
Your official UE local launch event 

 

 
 
Your launch event constitutes the ______________ of your local UE community.  
 

Some suggestions for your launch event 
Each of your ____________  ____________ will be key for marketing the event as widely as possible.  
 
Make sure that you have distributed an Individual Commitment form to every guest. Then try to 
ensure that your speaker/s covers the following topics: 
 

1) The speaker should highlight some of the ______________ you face in your community 
regarding unethical conduct and unclean living. 

2) The speaker should share the ______________ of the Unashamedly Ethical campaign ς use 
the UE video to help with this. The video can be downloaded here: 
www.unashamedlyethical.com/videos  

3) The speaker at your launch event must explain the ____  ___________________ upon which 
the campaign is built. 

4) It is helpful to explain the importance of __________________  ___________________ in all 
of our lives ς how most great changes in our lives come about through relationships. Being 
part of a healthy community helps us grow! This can then lead the speaker to discuss the 
formation of your local UE community, stressing the importance of fostering growing 
relationships within it. 

5) The speaker should read through the 10 individual commitments with everyone and 
______________ the audience to sign the UE Individual Commitment Form. Collect the 
forms afterwards and enter them onto the UE website (when capturing new signatories link 
each signatory to your local community on that page). 

6) Lastly, the speaker must explain how ________  ______________ is going to work, and 
when the next meeting will be. 

http://www.unashamedlyethical.com/videos


 

9 | P a g e  FORMING LOCAL COMMUNITIES AROUND ETHICS, VALUES AND CLEAN LIVING. 

 

STEP #3 ς BUILDING COMMUNITY 

Developing a stroƴƎ ƭƻŎŀƭ Ψ¦9 ŎƻƳƳǳƴƛǘȅΩ 
 

 
 

Networking meetings 
One of the primary ways of building a long-term, strengthening local community of UE signatories is 
to organize Ψ¦ƴŀǎƘŀƳŜŘƭȅ 9ǘƘƛŎŀƭ ƴŜǘǿƻǊƪƛƴƎ ƳŜŜǘƛƴƎǎΩ. 

 

 
 

Tips for successful networking meetings. 
1) Try to meet together as a community at least ________  ___  _______________. 
2) Invite high quality ______________, normally focussing their talk around one of the 10 UE 

commitments. 
3) Advertise the event to your community ___________. Start at least __  _______ in advance. 
4) Select a comfortable venue. If required, charge a fee in keeping with your _______ member. 
5) Allow time for your members and guests to _______ with each other ς perhaps about what 

the speaker said. 
6) Consistently seek to introduce non-members (non-signatories) to your community. For this 

reason, encourage your members to bring ______________. 
7) Always have commitment forms at the events and ______________ the guests to sign it (for 

the benefit of your visitors who are not yet signatories). 
 

 

άhƴŜ ƻŦ Ƴȅ ǎǘǊƻƴƎŜǎǘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ƛǎ ǘƘŀǘ ȅƻǳ ǘƘŜƳŜ ȅƻǳǊ ƳŜŜǘƛƴƎǎ ƻƴ ǘƘŜ мл ¦E Individual 
Commitments. Each month pick a different commitment and ask a good speaker to use this as 
his/her topic. You can even do the same with the Organizational Commitments. This ensures that 
ȅƻǳǊ ŎƻƳƳǳƴƛǘȅ Ψǎǘŀȅǎ ƻƴ ǘǊŀŎƪΩ ŀƴŘ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘ ȅƻǳ ōǳild never drifts too far from where it 
ƴŜŜŘǎ ǘƻ ōŜΦέ ς Cape Town local community leader 

Relationships grow when people spend time together. 
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Other ways of strengthening your community 
 
Start ΨCƻǊǳƳǎΩ within your community 
It has been well said that the most powerful form of fellowship is _______  _______. By small group, 
we mean between ___ and ___ people. To maximise the benefit of such meetings it helps to have 
structured approach. This is what the Forum organization provide. 
 

The benefits of small groups 
Deep friendships Transparency 

Accountability Personal growth 

Mutual submission Ψ.ǊƻǘƘŜǊƭȅΩ ƭƻǾŜ 

Confidentiality Commitment 

 
Once established, these Forums will meet regularly on their own ____  __________ to the large 
monthly community networking meetings.  
 
It is within these small groups that thŜ ǊŜŀƭ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ƛƴ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎ ǿƛƭƭ ōŜƎƛƴ ǘƻ ǘŀƪŜ ǇƭŀŎŜΗ 
Your committee will decide when your community is ready to launch Forums. By going to the 
άFORUMSέ ǇŀƎŜ ƻƴ www.unashamedlyethical.com you can view or download a 10 minute 
promotional video on Forums to show your community members. There are also more 
comprehensive tools available on our website to help your local Forum group leaders. 
 

Do something ____________together 
UE commitments #9 and #10 ǎŀȅ άTo remember the poor by investing generously and 
sacrificially in the broader communityέ and άTo collaborate with my peers to impact our 
community and nationέΦ ! ƎǊŜŀǘ ǊŜƭŀǘƛƻƴǎƘƛǇ ōǳƛƭŘƛƴƎ ŜȄŜǊŎƛǎŜ ǿƛƭƭ ōŜ ǘƻ see what you as a 
community can do together to fulfil these commitments. 
 

Let people ____________! 
Give your ƳŜƳōŜǊǎ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ƛƴ ȅƻǳǊ ƳŜŜǘƛƴƎǎ ǘƻ ǎƘŀǊŜ ΨǘŜǎǘƛƳƻƴƛŀƭǎΩ ǿƛǘƘ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ 
community ς stories of how they were challenged in the area of one of the commitments, what they 
chose to do, and what happened as a result. 
 

tǊƻǳŘƭȅ ŘƛǎǇƭŀȅ ǘƘŜ ¦9 ƭƻƎƻΣ ŀƴŘ ǎǳǇǇƻǊǘ ŜŀŎƘ ƻǘƘŜǊǎΩ ___________________. 
Encourage all community members to display the Unashamedly Ethical logo on their business 
stationary, vehicles and signage. This will breed ΨǘŜŀƳ-ǎǇƛǊƛǘΩ ǿƛǘƘƛƴ ȅƻǳǊ ŎƻƳƳǳƴƛǘȅΣ ŀƴŘ ƛǎ ŀ ƎǊŜŀǘ 
way to start conversations with non-members about the cause. This will lead to the growth of your 
community. Then encourage your members tƻ ǳǎŜ ŜŀŎƘ ƻǘƘŜǊΩǎ ōǳǎƛƴŜǎǎŜǎ ς find ways to stimulate 
this. 

 

Create an environment where people of all faiths (or no faith) will feel __________. 
UE is a unique tool to open the doors for you to be able to build relationships with people who 
ǿƻǳƭŘ ƴƻǊƳŀƭƭȅ ƴƻǘ ŎƻƳŜ ǘƻ ȅƻǳǊ ΨŎƘǳǊŎƘΩΦ /ƻƴǘŀŎǘ ά[ǳƪŜ мл ¢ǊŀƴǎŦƻǊƳŀǘƛƻƴέ for more on this 
extremely important subject: wjoubert@icon.co.za.  

http://www.unashamedlyethical.com/
mailto:wjoubert@icon.co.za


 

11 | P a g e  FORMING LOCAL COMMUNITIES AROUND ETHICS, VALUES AND CLEAN LIVING. 

 

hǘƘŜǊ ǿŀȅǎ ǘƻ ΨōǳƛƭŘ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴ Ƴȅ ŎƻƳƳǳƴƛǘȅΩ 
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ADMINISTERING YOUR COMMUNITY 
Using the CAS 

 
Unashamedly Ethical provides a state-of-the-art online Community Administration System (CAS), 
accessed from our website www.unashamedlyethical.com. It will help you do these major tasks: 

 
1. Registering your community 
Your first step in using your CAS is to register your community online: 

(i) Go to www.unashamedlyethical.com ŀƴŘ ŎƭƛŎƪ ǘƘŜ ά/haa¦bL¢L9{έ ƭƛƴƪ 
(ii) /ƭƛŎƪ ά{¢!w¢ ¸h¦w h²b /haa¦bL¢¸έ, then enter your PERSONAL username and password 

(you must be a UE signatory to start a community) 
(iii) Select the check-box and click PROCEED 
(iv) Enter the details of your community. NOTE: 

a. Give your community a good name ς ǎƻƳŜǘƘƛƴƎ ǘƘŀǘΩǎ ǳƴƛǉǳŜ ŀƴŘ ǿƛƭƭ ŜȄǇƭŀƛƴ ŀ ōƛǘ 
about it, a name which will make it easy to find when people are searching for it.  

b. Choose a suitable short and long description of your community ς your description 
should tell people the important details of your community, including geographic 
location, target audience, meeting schedules, unique aspects, etc. If you want 
people to find you online then you must make your descriptions comprehensive. 

 
2. Capturing signatories 
At all of your events, especially your launch event, you will receive a pile of hard-copy A4 
commitment forms completed by your guests. Why do these individuals and organizations need to 
be entered into the Unashamedly Ethical website? 

(i) So that they will be ______________ on the ______________  ______________. 
(ii) So that they will be ______________ to your ______________.  

 
To enter the forms, use the ά/haaL¢ bh²έ page on www.unashamedlyethical.com. As part of the 
process, make sure that your data-capturer links all these signatories to your local community when 
he/she enters the commitment forms. 
 

3. Administering your community 
When you register your community, you will be e-mailed a password to enter your Community 
Administration System (CAS). Keep this password in a safe place. Then to access your CAS simply: 

(i) Gƻ ǘƻ ǘƘŜ ά/haa¦bL¢L9{έ page on www.unashamedlyethical.com  
(ii) CƭƛŎƪ άCLb5 !b 9·L{¢LbD /haa¦bL¢¸έ, then search for your community. 
(iii) CƭƛŎƪ ǘƘŜ ά!ŘƳƛƴέ ōǳǘǘƻƴ, then enter your password. 

 
Using the CAS you will be able to achieve three important tasks: 

1) Loading all your events online.  
Once you have loaded an event online all of your linked members will automatically be 
notified by e-Ƴŀƛƭ ŀƴŘ ƻƴ ǘƘŜƛǊ ǇŜǊǎƻƴŀƭ ¦9 ƳŜƳōŜǊΩǎ ǇŀƎŜΦ 

2) Downloading a spreadsheet of everyone linked to your community (youǊ ΨƳŜƳōŜǊǎΩύΦ  
Use this spreadsheet to communicate with your members. 

3) ¦ǇŘŀǘƛƴƎ ȅƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ tǊƻŦƛƭŜΦ 

http://www.unashamedlyethical.com/
http://www.unashamedlyethical.com/
http://www.unashamedlyethical.com/
http://www.unashamedlyethical.com/
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Multiplication  
 

 
 
 

 

 
 
 
 
Unashamedly Ethical is all about ______________  ______________.  
 
Each person within your community is plugged into ______________ communities. They will attract 
people that you will not. Multiplication therefore lifts the ceiling of growth! 
 
UE communities are therefore encouraged to ______________.  

 
Over time you must: 

1. ______________ potential leaders within your UE community. 
2. Spend __________ with them, carefully ______________ them using this workbook 
όŀǾŀƛƭŀōƭŜ ƻƴ ȅƻǳǊ ƳŜƳōŜǊΩǎ ǎŜŎǘƛƻƴ ƻƴ ǘƘŜ ǿŜōǎƛǘŜύ. 

3. Look for the right time to ________  ________  _______ to start their own UE communities. 
4. Once they have started their own community, ongoing one-on-one ______________ is 

essential for at least the first 12 ς 24 months. 
 

5ƻƴΩǘ ƎŜǘ ǘƻƻ ŀǘǘached to your community! 
 
ά! ƘŜŀƭǘƘȅ ŎƻƳƳǳƴƛǘȅ ƛǎ ƭƛƪŜ ŀ ǇŜŀŎŜŦǳƭ Ǉƻƻƭ ƻŦ ǿŀǘŜǊ ƛƴ ŀ Ŧŀǎǘ ŦƭƻǿƛƴƎ Ƴƻǳƴǘŀƛƴ stream. The fresh 
water in the pool only stays fresh and clean if the water in it keeps flowing out and fresh water 
keeps flowing in. Our job is to find leaders, train them and then LET THEM LEAD!έ 
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The importance of the regular gathering of leaders 
together 

 
 
 

 
 
 
 
5ƻƴΩǘ ǘŀƪŜ ǘƘƛǎ ƧƻǳǊƴŜȅ ______________!  
 
If you regularly spend time with other UE community leaders you will learn much from each other 
and be encouraged to continue your good work.  
 
Bright ideas: 
 

¶ ²Ƙȅ ƴƻǘ ǊŜƎƛǎǘŜǊ ŀ άŎƻƳƳǳƴƛǘȅ ƻŦ ŎƻƳƳǳƴƛǘȅ ƭŜŀŘŜǊǎέ ƻƴ ǘƘŜ ¦9 ǿŜōǎƛǘŜ ŀƴŘ ƳŜŜǘ 
together regularly! 

 

¶ CƛƴŘ ƻƴŜ ƻǘƘŜǊ ¦9 ŎƻƳƳǳƴƛǘȅ ƭŜŀŘŜǊ ǿƛǘƘ ǿƘƻƳ ȅƻǳ Ŏŀƴ ŦƻǊƳ ŀƴ άŀŎŎƻǳƴǘŀōƛƭƛǘȅ 
ǇŀǊǘƴŜǊǎƘƛǇέΦ {ǇŜŀƪ ǊŜƎǳƭŀǊƭȅ, encourage each other, advise each other and hold each other 
accountable. 

 

¶ Keep an eye out for invitations from us for leadership events and try not to miss them! 
 

_______________________________________________________ 
 

Ready to launch? 
 
Your first 3 steps: 

1) Form a local committee and have your first committee meeting. 
2) Register your community at www.unashamedlyethical.com. 
3) Schedule a launch event and load it on your CAS. 

 

I need to __________  __________ with other UE 
community leaders. 

http://www.unashamedlyethical.com/
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Our International Contact Details 
 

 E-mail:  info@unashamedlyethical.com 
 Fax:  086 673 9720 
 Postal Address:  P.O. Box 3856, Somerset West, 7129, South Africa 
 
 Website: www.unashamedlyethical.com 
 
 

Our Local Contact Details 
 

 E-mail:  ___________________________________ 
 
 Fax:  ____________________ 
 
 Tel:  ____________________ 
 
 Postal Address:  ____________________________________ 
 
 


