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Understandingunashamedly Ethical

~ A

1. Whatis UEZ | STAYAGAZ2Y b |y Founddiiong | GA2y 27

A definition of Unashamedly Ethical
Unashamedly Ethical is a campaign designed to build a global community of people committed to
ethics, values and clean living

We are building one globalcommunity by forming many local communities of Unashamedly Ethical
signatories all over the world.

The Thred~oundations

The Unashamedly Ethical campaign is built upon three W C 2 dzy’ R vhich eReyy oql UE
community has in common. These three foundational elements are what bind our entire global
community together:

These public commitments are made using the relevant Unashamedly Ethical Commitment Forms
which are available on our website: www.unashamedlyethical.com.

There are 5 differentUEcommitment forms

ForIndividuals
1. Individual
2. Youth Individual

For Organizations
3. Business Organitimnal
4. Church Organizational
5. Government Organizational
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Anyone can take the relevant UE commitments. They are taken in the following ways:
1. Completed online at: http://www.unashamedlyethical.com/Commitment/
2. Downloaded from our website, completed as a hardcopy, then returned to your community
administrator who will enter it online using the same webpage above.
3. Downloaded from our website, completed as a hardcopy, then faxed or posted to UE head
office.

See appendix 1 for copies of the commitment forms

There are separate directories ¢ one for Organizationakignatories and one for Individual
signatories. We encourage all signatories to use the Organizational directory when searching for any
product or service. This way we create a demandfor ethical organizations.

If any UE signatory (Individual or Organisational) has been guilty of unethical behavior and has
transgressed the Code of Condudn any way, a complaint can be made to our Ombudsman.

Anyonecan access the Ombudsman from our website and make a complaint (it does not matter if
the person complaining is an UE signatory or not), but complaints can only be made against a
signatory. The Ombudsman will adjudicate the complaint and if necessary, institute disciplinary
measures.

See the next page for the Code of Conduct
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In summary

The Unashamedly Ethical campaign is built on three Foundations:
1) Challengingpeople to publicly commit themselves to ethics, values and clean living
2) Listing all signatories on an Online Directory
3) Holding all signatories accountable through a presiding Ombudsman

Every local community is built upon these three Foundations. It is these three Foundations which
ONARY3I @2dzNJ £ 20Ff aA3y lrdaPriNdv BednQ( 2 FS & R §2NI0 O@ K § dlzy X & Ry

They also bind all local UE communities together to form one global UE community.
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2. How to do it¢ the master plan

Building Community
Our goal is to form local communitiesof signatories all over the world. The forming of communities
is our goal, because community relationships are most often the source of personal transfornation.

2 KFd A& | W 2YYdzyAd e QK

1) Communities form when there ia commoncrisisand/or a commoncause
Our common crisisthe moral decay we see in our world.
Our @mmon causestanding together for ethics, values and clean living.

2) Community implies growingelationships
Building a successful community requires ongoing personal contact (fellowship) between
members/signatories.

3) Community implies mutuakdification.
We all require consistently good teaching and encouragement from those gifted to do so.
Local UE communities are encouraged to come together regularly to hear good speakers,
thereby encouraging one another, and stirring one another up to love and good works.

To start your local Unaslamedly Ethicatommunity, it is highly likely you will be targeting a unique
YO 2 Y'Y dpdiavi pedple from. Every human being finds themselves in unique communities.
Here are a few examples of communities that you might be a part of:

a geographic community a school community

a business organization a social community

an industry a sporting community

a church community an ethnic community

= (=2 |=2 =4 =2
=A (= |=2 ==

an age-specific community a hobbies community

You may decide to target just one, or a combination of the communities that you are a part of, but
KSNBEQa GKS {(Sé& LRAyG (G2 dzyRSNRGFYRY

dcanNEB I OK 1JS2 L) S 4 KI

What communities can you reach?
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How to establish and run a local Unashamedly Ethical
community

A model for establishing a successful UE community

Multiplication

The Challenge

The Online Directory

The Ombudsman
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STEP#c THE LOCAL COMMITTEE

Formng yourlocal Lhashamedly Ethic@lommittee

Multiplication

The Challenge
The Online Directory

The Ombudsman

Nothing great can be accomplished alone.

1 Make a listof people who are influential and respected in your chosen community.

1 Approach them personallyin a professional way, inviting them to sit on your committee:
o Showthemthed +A&A2Yy 2F | ylvidél YSRt & 90GKAOIf ¢
0 Use the Unashamedly Ethical website to help you.
0 Go through this workbook together.

What commitment are you expectinffom your committee members?
Committee members must be UE signatories and committed to the long-term transformation of
their region, and as such should be encouraged to commit to the following:

1. Meeting as a committee at least quarterly (perhaps even monthly).

2. Remaining activefor an agreed upon term after the initial launch event.
3. Organizing regular Unashamedly Ethical networking meetings

My potential committee members
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STEP2/¢c THE LAUNCH

Yourofficial UE local launch event

Multiplication

The Challenge

The Online Directory

The Ombudsman

Your launch event constitutes the birth of your local UE community.

Somesuggestions for your launch event
Each of your committee memberswill be key for marketing the event as widely as possible.

Make sure that you have distributed an Individual Commitment form to every guest. Then try to
ensure that your speaker/s covers the following topics:

1) The speaker should highlight some of the challengesyou face in your community regarding
unethical conduct and unclean living.

2) The speaker should share the vision of the Unashamedly Ethical campaign ¢ use the UE
video to help with this. The video can be downloaded here:
www.unashamedlyethical.com/videos

3) The speaker at your launch event must explain the 3 Foundationsupon which the campaign
is built.

4) Itis helpful to explain the importance of community relationshipsin all of our lives ¢ how
most great changes in our lives come about through relationships. Being part of a healthy
community helps us grow! This can then lead the speaker to discuss the formation of your
local UE communitystressing the importance of fostering growing relationships within it.

5) The speaker should read through the 10 individual commitments with everyone and
challengethe audience to sign the UE Individual Commitment Form. Collect the forms
afterwards and enter them onto the UE webgitehen capturing new signatories link each
signatory to your local community on that page)

6) Lastly, the speaker must explain how your community is going to work, and when the next
meeting will be.
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STEP3#cBUILDING COMMUNITY
Developingatroy 3 £ 2 OFf W' 9 O2YYdzyAieQ

Multiplication

The Challenge

The Online Directory

The Ombudsman

Networking meetings
One of the primary ways of building a long-term, strengthening local community of UE signatories is
toorganize W! yI aKIF YSRE B¢ DNUKMYOR tYFSGAyIEAQ

Tips for successful networking meetings.

1)
2)

3)
4)
5)
6)

7)

Try to meet together as a community at least once a month

Invite high quality speakers normally focussing their talk around one of the 10 UE
commitments.

Advertise the event to your community repeatedly. Start at least 4 weeksin advance.

Select a comfortable venue. If required, charge a fee in keeping with your averagemember.
Allow time for your members and guests to talk with each other ¢ perhaps about what the
speaker said.

Consistently seek to introduce non-members (non-signatories) to your community. For this
reason, encourage your members to bring guests

Always have commitment forms at the events and CHALLEN&Re guests to sign it (for the
benefit of your visitors who are not yet signatories).
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Other ways of strengthening your community

StartW C 2 Naighid yQur community (show the delegates the Forum Promo Video)
It has been well said that the most powerful form of fellowship is small groupsBy small group, we

mean between 8 and 12 people. To maximise the benefit of such meetings it helps to have

structured approach. This is what the Forumorganization provide.

The benefits of small groups

Deep friendships Transparency
Accountability Personal growth

Mutual submission Y. NEGKSNIeQ f2
Confidentiality Commitment

Once established, these Forumswill meet regularly on their own in addition to the large monthly
community networking meetings.

It is within these small grougs K I & G KS NBFf GNIyaF2N¥YFGA2Yy Ay LIS2I1
Your committee will decide when your community is ready to laBnolms By going to the

GFORUMS  LJI @n8w.udaghamedlyethical.coyou can view or download a 10 minute

promotional video of-orumsto show your community members. There are also more

comprehensive tools available oarwebsite to help youlocalForumgroupleaders.

Do somethinggoodtogether

UE commitments #9 and #10 & | €0 rémember the poor by investing generously and

sacrificially in the broader communit/and ¢To collaborate with my peers to impact our
community and natiod @ ! 3INBIF G NBf I GA2yakaudatpodasd RAy 3 SESNJ
community can do together to fulfil these commitments.

Let peoplesharé

GiveyourYSYo SNB GUKS 2LIRNIdzyAdGe Ay @2dzNJ YSSGUAy3Ia G2
community ¢ stories of how they were challenged in the area of one of the commitments, what they

chose to do, and what happened as a result.

t NPdzRf @8 RA&LI & GKS | 9 bush@8E | YR &dzZLJLJ2 NI
Encourage all community members to display the Unashamedly Ethical logo on their business
aGFrdA2YyIFNEZ OSKAOf Sa | - RA MK @i cadndnityfakdisa greath £ 0 NB S
way to start conversations with non-members about the cause. This will lead to the growth of your

community. Then encourage your memberst2 dza S S| OK 2 it fin@wWa to stiulaieA y S& 4 S &
this.

Create an environmentwhere people of all faiths (or no faith) will feelvelcome

UE is a unique tool to open the doors for you to be able to build relationships with people who

g2dZ R y2NXIffe& y2i 20R2ivS0il 26 [2d2]dENI MénOnistebbbIAGCOFdR NI | G A 2
extremdy important subject:wjoubert@icon.co.za
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ADMINISTERING YOUR COMMUNITY
Using the CAS

Unashamedly Ethical provides a state-of-the-art online Community Administration SysteriCAS)
accessed from our website www.unashamedlyethical.com. It will help you do these major tasks:

1. Registering your community
Your first step in using your CASSs to register your community online:
(i) Go to www.unashamedlyethical.coml Yy R Of AO1 GKS &/ haa!bL¢L9{ ¢ f
@/ tA01 a{¢! we¢ | h! whehentbryourPERIDNAD Use¢namie and password
(you must be a UE sigtory to start a community)
(i) Select the check-box and click PROCEED
(iv) Enter the details of your community. NOTE:

a. Give your community a good name somethingii K & uiniQue and will explain a bit
about it, a name which will make it easy to find when people aearching for it.

b. Choose a suitable short and long description of your communityour description
should tell people the important details of your communityncluding geographic
location, target audience, meeting schedules, unique aspects, etc. Ifwant
people to find you online then you must make your descriptisoomprehensive.

2. Capturing signatories
At all of your events, especially your launch event, you will receive a pile of hard-copy A4
commitment forms completed by your guests. Why do these individuals and organizations need to
be entered into the Unashamedly Ethical website?

(i) So that they will be listed on the online directory.

(i) So that they will be linked to your community.

To enter the forms, usethed / h a a L ¢ pdgehoh veww.unashamedlyethical.com. As part of the
process, make sure that your data-capturer links all these signatories to your local community when
he/she enters the commitment forms.

3. Administering your community
When you register your community, you will be e-mailed a password to enter your Community
Administration System (CASJeep this password in a safe place. Then to access your CASimply:
() G2 G2 GKS &/ paga@nwbw.usash@edlyethical.com
[i)ct AO1 &aCLb5 ! b 9 - thdngedrch ©rydurcamaniinibyL ¢ | ¢
i)ct A O1 GKS @& thenh¥nteyybur passaidrd. 2 y

Using the CASyou will be able to achieve three important tasks:
1) Loadngall your events online.
Once you have loaded an event online all of your linked members will automatically be
notifiedbye-Yl Af YR 2y (GKSANI LISNER2YIFf ! 9 YSYoSNDa
2) Downloadngl & LINBIF RaKSSiG 2F S@OSNeE2yS tAy{1SR (G2 @&z
Use this spreadsheet to communicate with your members.
3) Updatinggé 2 dzNJ O2 YYdzyAliéQa tNRFAf SO

d
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Multiplication

Multiplication

The Challenge
The Online Directory

The Ombudsman

Unashamedly Ethical is all about leadership development

Each person within your community is plugged into other communities. They will attract people that
you will not. Multiplication therefore lifts the ceiling of growth!

UE communities are therefore encouraged to multiply.

Over time you must:
1. |IDENTIFyotential leaders within your UE community.
2. Spend time with them, carefully training them using this workbook (available on your
YSYoSNRa aSOdA2y 2y GKS gSoairasSo
3. Look for the right time to send them outto start their own UE communities.
4. Once they have started their own community, ongoing one-on-one coachingis essential for
at least the first 12 ¢ 24 months.
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The importance of the regular gathering of leaders
together

52y Qi G 1 SaloielKA & 22 dzNySe

If you regularly spend time with other UE community leaders you will learn much from each other
and be encouraged to continue your good work.

Bright ideas

T 2Ke y20 NBIAAGSNI I aO2YYdzyAide 2F O2YYdzyAaide
together regularly!

T CAYR 2yS 2GKSNJ ! 9 O2YYdzyAde fSIRSNI gAGK GK2Y
LJ- NI y S NE K A LI ®ncduriags d¢adh otieiSaavite ebctNdther and hold each other
accountable.

1 Keep an eye out for invitations from us for leadership events and try not to miss them!

Readyto launch?

Your first3 steps:
1) Fom a local committeeand have your firstcommittee meeting.
2) Register your community atvww.unashamedlyethical.com
3) Schedule a launch evemind load it on your CAS
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Appendix 1
C UE Commitmentd¥rms
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INDIVIDUAL
COMMITMENT FORM

| commit:

01. To be entirely truthful in all | say.

02. To be faithful to my family relationships.

03. To do nothing out of selfish ambition or conceit, but to look out for the interests of others.
04. Torefuse to elicit, accept or pay any bribes, and to report those who do.

05. To be a diligent leader without being harsh, and to pay my staff what is just and fair.

0&. To be a peacemaker.

07. Todo my work wholeheartedly.

08. To submit myself to just and ethical governing authorities.

09. Toremember the poor by investing generously and sacrificially in the broader community.
10. To collaborate with my peers to impact our community and nation.

Signature

Signed on the day of 20 in

By signing this form | agree that my information may be added to the Unashamedly Ethical database
for the use of future communication. | also agree that if | do not abide within the Ombudsman’s Code
of Conduct (available at www.unashamedlyethical.com) | will be held accountable for such conduct
by the Ombudsman.

Please complete the following:

Mame and Surname:

Mame of Organisation:

E-mail Address:

Telephone Mumber: Maobile Mumber:

Your Postal Address:

Please fax or e-mail the completed form to the Dffice:
Tel: +27 21 B56 4140 Fax: +27 Be 673 9720
E-mail: info@unashamediyethical .com

‘Web: www.unashamedlyethical .com

PO Box 3856 Somerset West 7129
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YOUTH INDIVIDUAL
COMMITMENT FORM

| commit:

01. Totell the truth always.

02. To honour my parents, and o respect my teachers.

03. To stay pure in all my relationships.

04. Todo what is right even when my friends do not do so.

05. To be unselfish, and to treat people like | want to be treated.

06&. To stay free from alcohol and drugs.

07. Torefuse to cheat on any exams or tests.

08. To do my work wholeheartedly.

09. Toserve the poor in my community.

10. To collaborate with my peers to impact our community and nation.

Signature

Signed on the day of i in

By signing this form | agree that my information may be added to the Unashamedly Ethical database
for the use of future communication. | also agree that if | do not abide within the Ombudsman’s Code
of Conduct (available at www.unashamedlyethical.com) | will be held accountable for such conduct
by the Ombudsman.

Please complete the following:

Mame and Surname:

Mame of School/College:

E-mail Address:

Telephone Mumber: Mabile Number:

Your Postal Address:

Please fax or e-mail the completed form to the Dffice:
Tel: +27 21 B56 4140 Fax: +27 B6 673 9720
E-mail: info@unashamediyathical .com

Web: www.unashamediyethical .com

PO Box 3856 Somerset West 7129
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BUSINESS ORGANISATIONAL o
COMMITMENT FORM L

As a business organisation we are committed to being UNASHAMEDLYETHICAL
Accordingly, we commit:

01. To be honest and ethical in all our dealings.

02. To provide efficient, economic and effective products and services in an impartial manner.
03. To provide all stakeholders with timely, accessible and accurate information.

04. To refuse to elicit, accept or pay any bribes, and to report those who do.

05. To negotiate all contracts with the utmost integrity.

06. To pay taxes, and to pay all creditors on time.

07. To pay reasonable salaries and wages.

08. To submit ourselves to just and ethical governing authorities.

09. To remember the poor by investing generously and sacrificially in the broader community.
10. To collaborate with our peers to impact our community and nation.

Signature , a5 authorised to sign on behalf
of (name of organisation)
Signed on the day of L 20 in

By signing this form | agree that our information may be added to the Unashamedly Ethical database
for the use of future communication, and that our organisation will be listed on the Online Directory.
| also agree that if we do not abide within the Ombudsman's Code of Conduct (available at
www.unashamedlyethical.com) we will be held accountable for such conduct by the Ombudsman.
Please complete the following:

Mame and Surname of contact person:

Mame of Organisation:

Industry:

E-mail Address:

Telephone Mumber: Maobile Number:

Your Postal Address:

Please fax or e-mail the completed form to the Dffice:
Tel: +27 21 856 4140 Fax: +27 86 673 9720
E-mail: info@unashamediyethical .com

‘Web: www.unashamedlyethical .com

P Box 3856 Somerset Wast 7129
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CHURCH ORGANISATIONAL AN
COMMITMENT FORM sy

As a church organisation we are committed to being UNASHAMEDLYETHICAL.
Accordingly, we commit:

01. To be honest and ethical in all our dealings.

02. To seek the maturity of our members by encouraging them to read the whole Bible regularly.

03. To equip cur members to transform every sphere of society.

04, To work towards unity within the Body of Christ.

05. To collaborate with our peers to impact our community and nation.

06. To commit a growing percentage of our resources to evangelism, Kingdom expansion and
transformation by investing beyond our local ministry.

07. To care for the poor and for widows, orphans and strangers.

08. To spend the tithes and offerings we receive ethically and prayerfully.

09. To pay reasonable salaries and wages to our staff.

10. To manifest the Kingdom of God tangibly.

Signature , 35 authorised to sign on behalf
of (name of organisation)
Signed on the day of 20 in

By signing this form we agree that our information may be added to the Unashamedly Ethical database
for the use of future communication, and that our organisation will be listed on the Online Directory.
We also agree that if we do not abide within the Ombudsman’s Code of Conduct (available at
www.unashamedlyethical.com) we will be held accountable for such conduct by the Ombudsman.
Please complete the following:

Mame and Surname of contact person:

MName of Organisation:

E-mail Address:

Telephone Mumber: Mobile Number:

Your Postal Address:

Mature of your Ministry:

Please fax or e-mail the completed form to the Dffice:
Tel: +27 21 856 4140 Fax: +27 86 673 9720
E-mail: info@unashamediyathical.com

Web: www.unashamed lyethical.com

PO Box 3856 Somerset West 7129
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GOVERNMENT/POLITICAL ORGANISATIONAL 40~ =+
COMMITMENT FORM NS

As a government or political organisation we are commitied to being UNASHAMEDLYETHICAL.
Accordingly, we commit:

01. To be honest and ethical in all our dealings.

02. To provide efficient, economic and effective public service delivery in an impartial and fair manner.

03. To refuse to elicit, accept or pay any bribes, and to report those who do.

04. To expect our members to disclose all personal or family financial interests which may affect
their decision making.

05. To negotiate all government contracts with the utmost integrity.

0&. To report fraud, corruption, nepotism, maladministration and other offenses.

07. Toensure transparency, accountability and fair administrative action by providing the public with
timely, accessible and accurate information.

08. Toinvest in the betterment of cur employees and elected officials by good human resource management.

09. To pursue the transformation of our sphere of influence and expertise in the public service.

10. To collaborate with our peers to impact the world positively.

Signature , a5 authorised to sign on behalf
of (name of organisation)
Signed on the day of L 20 in

By signing this form we agree that our information may be added to the Unashamedly Ethical database
for the use of future communication, and that our organisation will be listed on the Online Directory.
We also agree that if we do not abide within the Ombudsman's Code of Conduct (available at
www.unashamedlyethical.com) we will be held accountable for such conduct by the Ombudsman.
Please complete the following:

Mame and Surname of contact person:

Mame of Organisation:

E-mail Address:

Telephone Mumber: Mobile Number:

Your Postal Address:

Mature of your Organisation or Department:

Please fax or e-mail the completed form to the Office:
Tel: +27 21 856 4140 Fax: +27 86 673 9720
E-mail: info@unashamediyethical .com

Web: www.unashamedlyethical .com

PO Box 3856 Somerset West 7129
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Our International Contact Detalls

E-mail: iInfo@unashamedlyethical.com
Fax: 086673 9720
Postal Address: P.O. Box 3856, Somerset West, 7129, South Africa

Website: www.unashamedlyethical.com

Our LocalContact Detalls

E-mail:

Fax:

Tel:

Postal Address:
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